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Minutes from last meeting and Action Log
The minutes of the last meeting, dated 01 August 2018, were agreed as an accurate record.

The actions were considered and addressed throughout the agenda. From the next
meeting, action updates will be provided prior to the meeting, to be circulated with the
minutes. ACTION: CE to coordinate.

Children’s Services — Performance Report

It was acknowledged that the timing of today’s meeting did not fully align with the Council’s
reporting schedules. The meeting on 25 September will have up-to-date information.

LAC numbers have reduced. There is an over-establishment of agency staff (22 posts), but
this is under consideration, and safe exit plans are being considered; ACTION: AB will
bring draft plans to a future Board meeting, dealing with the reductions and their
impact. The service is reviewing these over the next 6 weeks.

ACTION: AB/DJ/CH/BK will integrate Family Group Conferencing within the core
Children’s Service ‘front door’ provision (and reporting), as appropriate.

The Service Senior Management Team uses this data to reflect on practice and to change
practice as part of the quality assurance process. ACTION: AB will circulate the
governance model/process with the minutes for reference.

It was recognised that work is being undertaken to ‘flex’ the workforce to provide staffing
cover where needed throughout the authority. RECOMMENDATION: That AB liaises with
her Senior Managers to seek support and deliver this flexibility.

RECOMMENDATION: To include fostering parent recruitment timelines within the
report.

Children’s Services — Progress Against CIW Recommendations

Recruitment was discussed, particularly noting the need to increase retention.
Recommendation 19 (scrutiny) was discussed; ACTION: RH/StH will update the
commentary to ensure that it fully reflects the current scrutiny arrangements.

ACTION: DJ will arrange for the report to be amended to align to the Adult Services
report.

TAF Referrals

The report was received by the Board. The prevention workshop (held previously) was
noted for its helpfulness. ACTION: IB will circulate a briefing highlighting how the
‘voice of the child’ commitment is being delivered for discussion at the next meeting.

Children’s Services — CIW Follow-up Inspection

Confirmed for week commencing 01 October and 15 October 2018.
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Corporate Leadership and Governance Highlight Report
DP provided an overview of the highlight report.

RECOMMENDATION: JSa requested that the key areas, with key milestones, be
captured within the highlight report that is submitted to the Board (rather than being
available in a separate, detailed, document which is not submitted to the Board); to
include the intended impact, and achievements/percentage completion to date.

ACTION: DP to provide narrative at the next meeting covering overall achievements
on Vision, finance, culture, etc.

Adult Services — Performance Report

It was acknowledged that the timing of today’s meeting did not fully align with the Council’s
reporting schedules, and up-to-date information will be available at the meeting on 25
September.

An unannounced inspection of Reablement was undertaken last week; a written report will
be provided in due course.

RECOMMENDATION: To consider the provision and impact of CHC, ICF and the
(average) cost of care packages. AB noted that these matters are under consideration
and benchmarking is taking place. In particular, AB has been in discussion with the
commissioner for Technology.

ACTION: ABJ/LB to reflect these pressures in future reports.

RECOMMENDATION: To consider integration in the ‘What are we worried about’
section, as there is only one post shared between PCC and PTHB. It was
acknowledged that a more explicit explanation of the other integrative work should be
included.

Adult Services — Progress Against CIW Recommendations

The report was received by the Board. ACTION: AB/LB to review the report and ensure
each action has a clear target date.

Approach to Cultural Change and Transformation

MM presented an overview of his paper, and noted the positive change that he has
witnessed within recent months. Discussion took place, and the Board supported the
approach as the basis for more detailed work.

Finance — Financial Overview and Forecast as at 31 July 2018 (Cabinet Report)

The report was received by the Board; it was considered by informal Cabinet yesterday and,
following feedback, it may be amended prior to consideration by Cabinet. The reporting and
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presentation of savings, underspend, and unachievable savings will be discussed during the
upcoming Cabinet session.
Finance — Children’s Services Funding Issues

MM reiterated that the Council is committed to funding Children’s Services adequately;
discussions are ongoing to define ‘adequate’; ACTION: JS will ensure that this message
is clearly fed-back to the Minister (noting that the commitment also exists to fund
Adult Services adequately).

JT presented the current level of budget and budget forecast outturn (£5.276m); placement
numbers/types and staffing costs (over base) are increasing expenditure levels. MM noted
that the base budget for 2018/19 was fundamentally wrong.
ACTION: JT/EP will provide an update at the next meeting.
ACTION: JT will arrange for the presentation to be circulated with the agenda.
Proposed Dates for Improvement and Assurance Board for 2019
A meeting will be held in December 2018; further information will be circulated shortly.
Date Time Location
Wednesday 9" January 2019 1-5pm Committee Room A, County Hall
Wednesday 30th January 2019 1-5pm Committee Room A, County Hall

Wednesday 27th February 2019 1 -5 pm Committee Room A, County Hall
Wednesday 27th March 2019 1-5pm Committee Room A, County Hall

Wednesday 1st May 2019 1-5pm Committee Room A, County Hall
Wednesday 5th June 2019 1-5pm Committee Room A, County Hall
Wednesday 26th June 2019 1-5pm Committee Room A, County Hall

External Advisers Updates

The updates had been circulated with the meeting agenda.

GB highlighted the scrutiny development work with Rebecca David Knight and lan Bottrill;
there was positivity from all involved, but there are circumstances impacting negatively. A
project to test models of delivery may be beneficial.

Any Other Business

No matters arising.



