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A message from the Chair
Welcome to the Powys Public Service Board’s (PSB) second Annual Report since the launch of our Well-being Plan: Towards 2040, back in 2018.
When we developed our plan, we would never have predicted that we would be working together to respond to a global pandemic. But that was
the situation we found ourselves in as we came to the close of our second year of delivery.
All PSB organisations have been working tirelessly to ensure the most vulnerable residents in Powys have been supported through these testing
times. It has become apparent how valuable it is for us all to work together for the good of our communities and I am proud of the commitment
each PSB member has shown. Powys Public Service Board members have been working as part of the Dyfed Powys Local Resilience Forum to
manage the outbreak, to protect residents, and to ensure continuity of critical services. Some examples of the work we have undertaken as part
of our emergency response include:






Welfare Calls made to Powys residents identified as either shielding or vulnerable to establish if there any care and support needs that
can be supported through Powys County Council, Third Sector or Welsh Government food parcels.
Start of programme of assistance and support within Powys to support local businesses through activities such as the creation of a ‘Help
for Business’ live webpage, detailing daily updates of support available and the administration of Business Rates relief amongst other
financial activities.
13 Emergency Childcare Hubs have been established to provide childcare to support critical emergency workers, NHS staff, and social
care workers, as well as vulnerable children.
Alongside PAVO and PTHB the Community Sector Emergency Response Team (C-SERT) has been established to assist with supporting our
communities.

While this report focusses more on the progress that we have made from April 2019- March 2020 on the 12 Well-being Steps in our plan, it also
sets out the challenges we now face in responding to the short and long term impacts of COVID-19.
As you read our report, you will see that several achievements have been made across all our well-being steps. However, many of our projects
are long-term and therefore it will take time to be able to demonstrate the impact they are having. As we move forward, we will build on the
engagement that we have already being doing with our communities to ensure our plans reflect their needs and aspirations.

Cllr Rosemarie Harris
Chair of the Powys Public Service Board

What is this Annual Report?
This is Powys Public Service Board (PSB) second Annual Report. It highlights work that the PSB has done during 2019-2020 to deliver the
objectives in Towards 2040 Our Well-being Plan. These objectives focus on the priorities which the residents and communities of Powys told us
are most important to improving well-being in Powys. We launched our Well-being plan in July 2018 and published our first annual report in July
2019. Our first year of delivery focussed on planning and prioritising activity for each of the 12 steps in our plan and considering how we can
fully embrace the sustainable development principles in our work. This helped to create a clear roadmap for delivering our plan during 2019-20.
What is the Powys Public Service Board?
The Public Service Board (PSB) is a statutory strategic partnership established under the Well-being of Future Generations (Wales) Act 2015. It
requires key local organisation in Powys to work together and take a more co-ordinated and long-term approach to the issues that really matter
to the people of the county. In doing so, the PSB must assess the state of well-being locally, set objectives and produce a plan designed to
improve economic, social, environmental and cultural well-being in the local area. The statutory partners that make up the board are:

Other organisations who play a key role in the PSB include the Brecon Beacons National Park Authority, Powys Association of Voluntary
Organisations, Dyfed Powys Police, the Police and Crime Commissioner, Welsh Community Rehabilitation Company, Welsh Government and
Town and Community Councils.
What are the objectives in Towards 2040 Our Well-being Plan?


People in Powys will experience a stable and thriving economy



People in Powys will enjoy a sustainable and productive environment



People in Powys will be healthy, socially motivated and responsible



People in Powys will be connected by strong communities and a vibrant culture

Our four objectives set out the goals we are aiming for in
the longer-term. To help us reach these goals we agreed an
initial 12 Well-being Steps to focus on delivering in the
shorter term.
These are collective steps, where we need to work together
and enhance the work we’re doing as individual
organisations and communities. None of these steps can be
delivered in isolation and each will have an impact on the
others. For example, better digital infrastructure will help
with providing better care for those who need it; improved
public transport will encourage tourism. The PSB is working
collaboratively to ensure we make the most of these links
and opportunities and challenge ourselves, and others,
when things get in the way of doing what we’ve agreed we
will.
Each of the 12 Steps is being led by a PSB partner, whose
responsibility is to ensure that work is progressing as
planned, and that results are being delivered.
This report looks at each of the steps in turn and includes
examples of the partnership work undertaken by the Powys
Public Service Board during 2019-20.

Well-being Step

Our vision is ambitious, and it can’t be achieved without the help of others. We will need the contribution of businesses,
communities, third sector organisations, colleges and others to improve well-being in Powys and achieve our vision for the
future of Powys. As a PSB, we need to be enthusiastic about the vision and what it will achieve and promote that whenever
we’re dealing with stakeholders. We will use the vision as a golden thread when talking to other organisations and ensure that
all those we work with are aware of the vision and what the PSB is doing to make it a reality.
What have we been working on during 2019-2020?

Actively engage with
residents, communities
and key stakeholders to
promote, shape and
deliver our vision for
2040.

 We held an engagement event with Town and Community Councils in September 2019. Representatives from 15 Town
and Community Councils from across Powys took the opportunity to learn more about the plans of the PSB and have a
say on what the priorities are for their local area. A number of valuable themes emerged from the event and these have
been fed back to relevant lead organisations to consider as part of updating the step delivery plans.
 One Voice Wales became invited members of the PSB and now has two representatives who attend the PSB meetings
on an alternate basis, to participate in discussions and support the delivery of Towards 2040 Our Well-being Plan.
 We developed a series of short videos explaining what work is being undertaken to deliver each of our 12 Well-being
Steps and how we are planning for the longer term. You can access these videos here:
https://en.powys.gov.uk/article/7509/Well-being-12-steps-progress
 We engaged with residents on several of our Well-being Steps – more detail on the specific engagement activities is
included in this report under the relevant steps.
 We continued to engage with the PSB Scrutiny Committee as one of our key stakeholders and considered their
recommendations in developing our delivery plans.
What do we plan to do in 2020-2021?

Lead organisation:

 Develop a Communications Plan to raise awareness of the work of the PSB and its achievements.
 Make improvements to the PSB website to ensure useful information can be easily found and linked to other relevant
partnerships.
 Explore and cost-up options for a joint engagement platform.
 Provide engagement opportunities for people to get involved and inform PSB projects where possible. Increase use of
social media and digital technologies to reach people, especially the younger generation.
 Align communications and engagement with other partnerships where possible and promote PSB work at key events.
What challenges do we face?
 The actions we have planned over the next year were reliant on us receiving funding from Welsh Government (WG);
however, this has now been withdrawn as a result of WG needing to re-prioritise funding towards supporting the
COVID-19 response. Successful progression of the actions will now rely on available capacity across PSB partner
organisations.

Well-being Step

We need to know if what we’re doing is making the differences we want. The PSB will create a transparent way of assessing the
effectiveness of our Well-being Steps, as they are being developed, in achieving the vision so that everyone can see the
progress that’s being made.

What have we been working on during 2019-2020?

Establish a simple and
effective performance
management framework
to monitor progress in
delivering the well-being
steps and achieving the
vision

 We established a Step 2 Working Group to review existing performance reporting tools, and group members met
throughout the year to understand existing performance reporting arrangements and identify potential common
approaches.
 We developed a draft common reporting framework across PSB partners and started to trial this to see if it meets
partner needs for each of the Well-being Steps.
 We presented our work at the PSB Scrutiny Committee Meeting on January 14th 2020, with favourable feedback in
relation to the work undertaken to date.
What do we plan to do in 2020-2021?
 We plan to gather further feedback on use of the draft framework to date in 2020-21.
 We plan to review the new approaches and tools now available to see if the draft framework can be further refined for
the benefit of each partner.
What challenges do we face?

Lead organisation:






Achieving take up of a common performance reporting framework is proving to be more challenging than anticipated.
We still need to agree a mechanism for aligning the work of the Regional Partnership Board in relation to Steps 11 & 12.
We need to secure resources to better co-ordinate performance reporting across the 12 Steps.
Several partners are having to develop new performance reporting frameworks and tools as existing systems are about
to end.
 Personnel changes within the Working Group have hampered progress to date.

Well-being Step

The rural nature of Powys means that frequent travel is inevitable whether for work or leisure and being able to get around
Powys and beyond easily and safely underpins the 2040 vision. There are cycle routes and bus services available, however, they
are not as connected, convenient or safe as they could be. People can find themselves isolated because they are no longer able
to drive due to age or ill health. The public sector in Powys provides a lot of transport within the county and there are
opportunities to improve the way we do this, potentially making better use of what we have, including community transport
and providing additional benefits to our communities. The PSB will work collectively to make the case for Powys with national
and regional government for investment in transport, including the provision of electric charging points and refuelling points
for emerging fuels.
What have we been working on during 2019-2020?

Work with and influence
others to improve our
transport infrastructure,
our existing transport
links and develop a
sustainable and
integrated approach for
planning and delivery

Lead organisation:

 Reviewing information and building integrated maps to see where we can connect travel routes and facilitate safe
active travel e.g. walking or cycling.
 Mapping all existing community travel services available in the county and sharing it with the people who need it.
 Installing strategically placed electric vehicle charging points in liaison with our partners and registering them on
ZapMap to help our citizens locate them easily.
 Sharing information with all partners for a joined-up transport and infrastructure approach throughout Powys.
 The Road Safety Partnership (RSP) has been re-established and is sharing data to enhance partnership working.
What do we plan to do in 2020-2021?





Consult with local residents about ideas to improve active travel to enable safe walking and cycling routes.
Identify who needs access to community travel and develop solutions for where the gaps are currently.
Increase the provision of electric vehicle charging points to support our environmental policies.
Investigate options for investment from regional and national government to help us make these improvements.

What challenges do we face?
 The improvements we would like to make are a significant financial expense, and without investment from regional or
national government these may not be possible to achieve.
 Many of the people who need the help or service the most do not ask for it, so identifying where these people live so
that we can ensure we plan appropriate solutions in the right places is challenging.
 Our response to the COVID-19 pandemic has placed significant delay on our ability to progress these workstreams, and
in unknown circumstances it is not possible to predict if this will also affect progress next year.

Well-being Step

Broadband and mobile phone connections are becoming increasingly important as ways of accessing services, information and
entertainment as well as allowing people to work more flexibly, have a better work life balance and contribute to their communities.
We know there are parts of Powys where this access is limited or absent and understand the importance of this infrastructure to the
achievement of our vision for Powys. However, much of the responsibility for this lies outside of Powys, with the government and
businesses, but where we ourselves can help we will. We will use our collective voice to lobby national and regional governments, as
well as private providers where appropriate, to get good quality Internet and mobile phone provision across all of Powys.

What have we been working on during 2019-2020?

Work with and influence
others to improve digital
infrastructure

 We engaged with our residents and businesses on a draft Digital Strategy to gather views and insights in Powys communities around
digital technology.
 We launched our Digital Strategy in December 2019. It outlines our vision for digital transformation in Powys and sets out how we
will work together to make the most of new technology and the opportunities it provides for our communities.
 We developed plans to deliver our strategy, which includes projects to ensure Powys is well connected and digitally enabled.
 We updated our Well-being Information Bank with all the latest data about Powys. This interactive tool is available on Powys County
Council’s website and allows easy access to demographic, economic, social and environmental statistics.
 Secured grant funding to support our information sharing development.

What do we plan to do in 2020-2021?
 Gather requirements from across our PSB to design our data integration ambitions.
 Increase the information that is publicly available through the Well-being Information Bank by expanding the number of data
dashboards from 36 to 72.
 Increase our capacity to support broadband rollout across our communities.
 Support the development of digital skills with our residents to reduce travel and protect our environments.
 Support the development of digital businesses.

Lead organisation:

What challenges do we face?
 Current restrictions to our lives in staying at home have highlighted the challenges for many families who have been excluded;
overcoming these is a significant challenge even with government funding many families are unable to fund digital access.
 Response to COVID-19 has delayed our plans for digital transformation and will slow our programme of change, our plans for 202021 may be affected whilst we focus on helping to deal with this pandemic.
 Many small businesses in Powys are on the brink of financial collapse and are unable to invest in digital growth; meeting this gap is a
significant challenge and we want to work with our partners for innovative solutions.

Well-being Step

Our communities are one of our biggest strengths, where people feel connected to their neighbours. The availability,
expectations and delivery of public services is likely to change in the future and our communities are more likely to become the
first place residents go for help and support. We want to ensure that our communities remain strong, friendly, supportive
places that all residents feel able to contribute to, or receive from, as they need.
What have we been working on during 2019-2020?
 Insert key achievements

What do we plan to do in 2020-2021?

Develop a joint approach
to community resilience
by co-ordinating existing
support and building the
skills and capacity within
communities helping
them do the things they
can’t do for themselves

Lead organisation:

 Insert planned milestones

What challenges do we face?
 Insert risk and issues

Well-being Step

Studying at university or college isn’t the only way to gain the skills needed for work and the organisations and businesses of
the future will need skilled people to work in them. We could provide opportunities for specialist training to meet those needs
enabling young people to continue to live in Powys and widening their career prospects. We could attract people to the county
by being a centre of excellence for health care, environmental work or renewables, possibly creating a higher education
establishment in Powys. We also want to develop opportunities across the county that will support learners, of whatever age or
ability, whether retraining or learning for fun - combating loneliness and isolation. This will also help the economy, building on
existing sectors and developing new ones where Powys can be at the forefront of innovation.
What have we been working on during 2019-2020?

Develop a holistic
approach to skills and
lifelong learning which
offers a range of formal
and informal
opportunities, including
apprenticeships and
traineeships

Lead organisation:

 We launched the Apprenticeship Talent Pool in 2019 which is a new initiative where people can register their interest in
future apprenticeship opportunities with the council.
 The Powys Adult and Community Learning Partnership worked collectively to meet the Welsh Government’s vision for
increased participation for anyone aged 16 and above.
 The Local Authority has been working on significant plans to transform its schools. Key to the skills agenda will be the
reform of Post-16 education and the development of a network of all-age schools to deliver the new curriculum. A
model for post-16 provision will be developed with schools and key partners in FE, work-based learning and HE.
 Discussions have taken place with regards to identifying what skills development are currently happening within Powys
by working collaboratively with our partners to improve opportunities for all people in Powys, regardless of their age.
The Skills & Employability partnership board is working to develop a skills and employability strategy for Powys.
 We held a Careers Festival on 4th March 2020 to inform young people of the opportunities and learning pathways which
are available to them.
 The ‘Workforce Futures – A Career for you in Health and Care in Powys’ was launched to ensure that Powys has a
strong, cross sector workforce to enable delivery of the strategy to improve health and wellbeing for the people of
Powys.
 The Workforce Development Unit has attended schools in Powys to talk about work experience placements across the
Local Authority and how young people can register for and access apprenticeships at the Council.

Well-being Step

Develop a holistic
approach to skills and
lifelong learning which
offers a range of formal
and informal
opportunities, including
apprenticeships and
traineeships

Lead organisation:

What do we plan to do in 2020-2021?
 Engage heavily with FE, HE and work-based learning partners to co-construct proposals for new post-16 provision that
can be brought forward for funding under the Welsh Government’s 21st Century Schools investment programme.
 Promote the Talent Pool.
 Strengthen the links with the Growing Mid Wales Partnership and the Regional Learning & Skills Partnership (RLSP).
 Draft a Skills and Employability Strategy for Powys.
 Raise awareness of apprenticeships within Powys schools.
 Host an annual careers festival provided the COVID-19 lockdown restrictions allow this.
 Consider with local trainers and employers how they can prepare for a skilled construction workforce to support the
significant investment anticipated in Powys schools.
What challenges do we face?
 Raising awareness of the Adult Community Learning Partnership and accessing further learning once people have
completed secondary education.
 Creating stronger links between the Regional Learning and Skills Partnership and the Growing Mid Wales Partnership
Board. This will ensure that connections are made between all the relevant PSB Steps so that the economy can grow
with the appropriate workforce in place.
 Raising the awareness of Powys citizens to the benefits of employing an apprentice or becoming an apprentice and thus
avoiding the stigma that an apprenticeship is a ‘lesser qualification’ than a degree.
 The need for people to travel outside of Powys to undertake their apprenticeship training and the logistical issues that
are attached to this.
 Engaging the appropriate membership for the various multi-agency groups in working towards this Step and ensuring
that all partners attend to gain maximum value from joint working.

Well-being Step

Powys has an abundance of potential renewable energy sources. As well as providing green energy this can also provide jobs,
skills and financial benefits that will contribute to making our communities more resilient. The diverse nature of renewable
opportunities could support research and skills development, with Powys becoming a centre of excellence in the renewable
energy field. By contributing to a greener energy infrastructure we would also be helping to mitigate the impacts of potentially
damaging climate change in Powys and beyond.
What have we been working on during 2019-2020?

Develop a carbon positive
energy strategy that
maximises green energy
production








We agreed our approach for developing the strategy.
We identified and agreed funding to resource producing the strategy.
We procured the resource to produce the strategy.
We gathered evidence and data for analysis of baseline carbon emissions in Powys.
We undertook a review of policies and interventions relevant to climate change and energy in Powys.
We engaged with the Mid Wales Energy Strategy project to ensure cohesion between the two strategies.

What do we plan to do in 2020-2021?

Lead organisation:







Develop a vision for a Carbon Positive Powys and identify priority areas for intervention.
Prepare models and scenarios to illustrate the change required to achieve a Carbon Positive Powys by 2040.
Engage on the scenarios and opportunities with the businesses, citizens and organisations of Powys.
Prepare a draft strategy for submission to the PSB.
Finalise and publish a Carbon Positive Strategy for Powys.

What challenges do we face?
 COVID-19 has slowed our progress and may impact upon the level of engagement of some stakeholders.
 Given the size of Powys and the increasing interest in climate change, effective stakeholder engagement could be
challenging. We will look at innovative solutions to reaching as wide an audience as possible.

Well-being Step

Our environment is fundamental in sustaining life be it through food production, the supply of water, the biodiverse habitats
and species which enable natural processes to function, or for our physical and mental health and well-being. We want to
ensure that Powys’ diverse natural environments are in good condition and can withstand pressures including climate change
in years to come. The quality of Powys’s natural environment sustains the local economy through a vibrant agricultural sector,
forestry and through tourism but is also precious in its own right through all of the life it supports and for the natural
landscapes we enjoy. We will need to work with landowners and managers, conservation organisations, communities and
volunteers to identify how best to conserve and enhance Powys’ natural resources and environment for future residents and
visitors.
What have we been working on during 2019-2020?

Develop a sustainable
environment strategy: by
strengthening activity to
deliver the sustainable
management of Powys’
natural resources through
coordinated conservation
work and actions
underpinning the Nature
Recovery Plan and
Natural Resources Wales
Area Statement(s)

 The PSB Sustainable Environmental Strategy closely links with NRW Area Statement, a crucial part of delivering the Step
8 objectives. After extensive public and stakeholder engagement the Area Statement was published on 31 March 2020.
The document was designed to closely align with and support the Well-being Plan environmental goals.
 The Step 8 work was paused to sequence with the Area Statement development. As soon as the draft document was
available the Step 8 working group was reconvened to build on this to deliver the step 8 outcomes.
 The information collated during the Well-being Plan engagement workshop with Powys Town and Community Councils
is proving invaluable in the next stage of the work.
What do we plan to do in 2020-2021?





Analysis of existing plans and priorities to ensure coordination and efficient use of resources.
Finalise the strategy themes and priorities following publication of the Area Statement.
Develop Powys’ key environmental priorities under each theme.
Identify Powys’ “signal” projects to demonstrate the outcomes, drive positive behaviours and precipitate further action
and projects.

What challenges do we face?

Lead organisation:

 The COVID-19 crisis has and will continue to impact on PSB members’ service delivery. We will need to focus our Wellbeing Plan delivery with the economic, social and environmental priorities of the COVID-19 recovery phase, to ensure
we deliver the best outcomes for all.
 Major unplanned events, such as the unprecedented storms and flooding of February 2020, can be very disruptive and
cause diversion of members’ resources to support the immediate public priorities.
 We will need to ensure continued input from, and engagement with, the public and key stakeholders.

Well-being Step

Our environment is one of our biggest assets providing opportunities for a range of outdoor activities, from walking to potholing,
kayaking to climbing. We want to make the most of our assets and take advantages of those opportunities. Tourism is also a big part
of the local economy which offers opportunities for growth, though increased visitor spend and by creating new activities and
attractions. We will need to work with businesses, existing ones and those just starting up, to identify the best options for creating
new activities and attractions in Powys.
What have we been working on during 2019-2020?

Undertake market
research and establish an
effective infrastructure to
support active enjoyment
of the environment and
adventure tourism

Lead organisation:

 The Mid Wales Growth Deal proposition document was completed; moving forward the activities of Step 9 and 10 will be completed as
part of the Mid Wales Growth Deal. The Growth Deal vision outlines that by 2035, Mid Wales will be:
“An enterprising and distinctive region delivering economic growth driven by innovation, skills, connectivity and more productive
jobs supporting prosperous and bilingual communities”.
 The OVO Energy Women’s Tour of Britain was held in Powys for first time.
 We implemented the Powys Event Safety Advisory Group, working with partners to support event organisers to ensure that all events
are held in a safe and enjoyable manner.
 The Three Sisters of Plynlimon project, which promotes the uplands of Mid Wales is being undertaken in partnership with Ceredigion
County Council; it includes a retelling of the Three Sisters of Plynlimon legend through an animated film and an audio story/walking
guide.
 Funding was secured for a marketing project to promote the Wales Way Cambrian Way Route, which is a Welsh Government led
initiative to promote the A470 corridor as a key tourism route through Wales.
 As part of the Wales Way project (see above), we attended 3 consumer-based tourism exhibitions in spring 2020 to promote Wales – in
Verkaantibiers (The Netherlands), Brussels and at the Caravan and Camping show in the NEC, Birmingham.
 We promoted the county, supporting businesses through public facing exhibitions and business receptions at the Royal Welsh Show
and Royal Welsh Winter Fair.

What do we plan to do in 2020-2021?
 Development of the Mid Wales Growth Deal programme into projects to continue delivery of Steps 9 and 10.
 Development of a Powys ‘Eat, Drink, Shop Local’ campaign to support business networks and promote small businesses to a local
market.
 Completion of the Wales Way marketing project, developing wider public awareness of the key tourism products on offer in Powys.
 Launch of the Powys Event Strategy and single (website based) point of contact for event organisers, and those interested in hosting
events in the county.
 Continue to develop our relationship with the Welsh Government Major Events Unit and Visit Wales to attract new events and
audiences to Powys.

What challenges do we face?
 COVID-19 will have a significant impact on the delivery of Steps 9 and 10, all major events due to be held in Powys in 2020 have been
cancelled and the tourism sector is closed.
 55% of tourism businesses are not confident that their business would survive until Easter 2021 if lockdown is lifted by September 2020
(Brecon Beacons Tourism/Mid Wales Tourism Survey, April 2020).

Well-being Step

Powys has some unique attractions, amazing landscapes, safe and welcoming communities and space to breathe. We also have a
thriving food and festival market. If Powys is to be the place we want it to be in 2040 we need to promote Powys and its
businesses, in Wales and beyond, so that businesses chose to invest here because they can get a premium for their products and
people chose to live and work here.
What have we been working on during 2019-2020?

Develop a strong brand
to promote and attract
inward investment into
Powys

Lead organisation:

 The Mid Wales Strategic Economic Plan was completed. It outlines a vision of how we want to see the Mid Wales’
economy grow as a place to live, work and visit over the next 15 years. It sets out regionally agreed priorities that will
establish the strategic framework and conditions for future investment, based on detailed evidence and an understanding
of the needs of our businesses and residents. The Plan will be delivered through a range of funding opportunities
including the Mid Wales Growth Deal. It provides the foundations for promoting and attracting new investment into
Powys.
 A Mid Wales Growth Deal Proposition document – “A Roadmap for Mid Wales Growth Deal” was completed.
 We started an assessment to look at Mid Wales’ Employment Site and Premises Needs and began the development of an
Action Plan.
What do we plan to do in 2020-2021?
 The Growing Mid Wales (GMW) website will be developed, which will elevate the region and its aspirations, and
communicate economic progression including delivery of our Mid Wales Growth Deal. The GMW website will be one of
several key engagement platforms which will support the development of a strong brand to promote the region and
attract inward investment to Powys and Mid Wales.
 Finalise the Mid Wales Employment Sites and Premises Needs Assessment and Action Plan.
 Review, refresh and develop the existing https://www.movetomidwales.com/ brand content and platform ensuring the
content reflects of our aspirations for the region and post COVID-19 ways of working.
 Development of Mid Wales Growth Deal proposals to secure new investment into Powys and the region.
What challenges do we face?
 Post COVID-19 economic challenges and uncertainty are expected to further impact the local economy and new
investment.
 Current lack of good quality employment sites and premises is a significant barrier to new inward investment.
 Digital connectivity requires improvement to act as a catalyst for business growth and inward investment.
 The availability and supply of workforce and appropriate skills to meet business requirements needs to be supported.

Well-being Step

Implement more
effective structures and
processes that enable
multiagency community
focused response to
wellbeing, early help and
support

We all want to continue living in our own homes for as long as possible. However, we may need help to do so, whether
informally from friends and neighbours or more formal support such as domiciliary care. Many people who live in Powys
receive services from a range of departments and organisations. We want to work together across organisations, partners and
specialisms to make it easier for you to access the most appropriate support for your needs by whoever is best placed to do
that.
Emotional health is as important to well-being as physical health. However, mental and emotional ill health is not as obvious
sometimes as physical illness. The public sector in Powys employs a lot of people and we want to give them the skills to support
each other, their families, friends, their neighbours and communities. We already have strong and supportive communities and
we feel that promoting emotional well-being will make them even better places to live.
What have we been working on during 2019-2020?
 Insert key achievements

What do we plan to do in 2020-2021?
 Insert planned milestones

What challenges do we face?
 Insert risk and issues

Develop our
organisations’ capacity to
improve emotional health
and well-being within all
our communities

Lead organisation:

Five ways of working
How are we doing things more sustainably?
We have continued to embrace sustainable working practices as part of planning and delivering each of our steps. We
also recognise that we still have a long journey ahead to ensure this way of working is fully adopted and embedded.
1. How are we balancing short term needs with planning for the longer term?
Our long-term ambitions are set out in our Towards 2040 Plan and are prioritised into four key objectives. The 12 Steps we are taking in the
shorter term can be seen as steppingstones for reaching our ambitions. For example, we’ve started work on improving our digital
infrastructure because the way we work and live our lives today is changing rapidly and will continue to do so into the future. Digital
technologies are having a big impact on the way we connect with each other, receive information and access a variety of services, and the
range of digital options presents us with exciting opportunities to deliver for our residents.
2. How are we involving people (with an interest) in making decisions?
We recognise that the involvement of our communities and key stakeholders must be at the heart of the work we are doing and that is why
one of our Well-being Steps is all about actively engaging with our residents. Over the past year we have engaged with residents on projects
relating to Steps 4, 6, 9, 10, 11 and 12 and we will continue to improve the way we involve people through using different channels such as
social media.
3. How are steps being delivered in collaboration with others?
While each of our 12 Well-being Steps are being led by an individual organisation, a number of delivery groups have been set up to manage
the work and these have representation from a variety of organisations (public, private and third sector). Work has also been undertaken to
further develop collaboration with Town and Community Councils and ensure integration between the wider PSB plans and local plans.
4. How are we ensuring our plans are integrated? This means considering the impact of the Steps on the 7 Well-being goals, on each other and
on other plans.
Where possible we are ensuring that our plans at a PSB level are integrated with the plans and objectives of individual partners organisations
and with other local and regional partnerships. This will help ensure that we are all working towards the same vision and that there is a clear
golden thread running between our plans. For example, Steps 11 and 12 in the PSB plan are aligned to the work of the Regional Partnership
Board, and Steps 9 and 10 are aligned to the work of the Growing Mid Wales Partnership. The delivery groups for the 12 Well-being steps are
also working together to address cross-cutting work. For example, the delivery group for Step 7 who are leading on the development of a

carbon positive strategy have started discussions with the delivery group for Step 3 leading on improving our transport infrastructure, as it
was clear that there were opportunities for them to integrate their plans.
5. How are we preventing problems happening in the first place or getting worse?
Prevention continues to be an underpinning principle across all our Well-being Steps, but is particularly evident in Steps 11 and 12, which
focus on improving multiagency health and wellbeing services. The new model of health care being developed as part of the North Powys
Wellbeing Programme will aim to help health and social services work more closely and deliver care closer to people’s homes.

Seven Well-being Goals
How does Powys fair against the National Well-being indicators?
The Well-being of Future Generations (Wales) Act 2015 required Welsh Ministers to set national indicators to assess progress towards achieving the
7 Well-being Goals. Outlined below are some of the key indicators, which are most relevant to our four objectives. Based on the most recent data
available, they show the level of progress in Powys compared to Wales as a whole.
People in Powys will experience a stable and thriving economy

Indicator
Gross Value Added (GVA) per hour worked (relative to UK
average)
Gross Disposable Household Income per head
Percentage of people moderately or very satisfied with their
jobs.
Percentage of people in employment.

Wales

Powys

Date information
published

100.6
81

92.7
86.7

2018
2018

82%

83%

73.2%

76.1%

2017-2018
Year end Dec
2019

People in Powys will enjoy a sustainable and productive environment

Indicator

Wales

Powys

Amount of waste generated that is not recycled, per person
Capacity (in MW) of renewable energy equipment installed

180kg
3,213mw

144kg
222mw

Date information
published
2018-2019
2018

People in Powys will be healthy, socially motivated and responsible

Indicator

Wales

Powys

Healthy life expectancy at birth including the gap between the
least and most deprived.

Male = 78.2
Female =
82.2
10%

Male = 80
Female =
83.5
8%

Adults =
51.4

Adults =
51.7

Percentage of adults who have fewer than two healthy lifestyle
behaviours (not smoking, healthy weight, eat five fruit or
vegetables a day, not drinking above guidelines and meet the
physical activity guidelines).
Mean mental well-being score for people

Date information
published
2010-2012

2017-2018 &
2018-2019

Adults (20182019)

People in Powys will be connected by strong communities and a vibrant culture

Indicator
Percentage who feel able to influence decisions affecting their
local area.
Percentage of people satisfied with local area as a place to live.
Percentage of people who volunteer.
Percentage of people attending or participating in arts, culture or
heritage activities at least three times a year
Percentage of people satisfied with their ability to get to/ access
the facilities and services they need
Percentage of people agreeing that they belong to the area; that
people from different backgrounds get on well together; and
that people treat each other with respect
Percentage of people who are lonely

Wales

Powys

Date information
published

19%
85%
28%

18%
90%
34%

2018-2019
2018-2019
2018-2019

75%

76%

2017-2018

80%

66%

2018-2019

52%
16%

60%
13%

2018-2019
2017-2018

Overall Assessment of our Well-being Journey
During 2019-20, we have continued to take steps to reach our long-term vision and meet the national Well-being
Goals. Some of these have involved simple steps such as engaging with residents and developing clear strategies, and
others show how we are being more ambitious and progressive, such as installing electric vehicle charging points.
Given the difference in scope across our 12 Well-being Steps it was inevitable that progress would vary. Commitment
from PSB partners continues to be positive and during the year we invited more partners to be part of our journey. We
know that we must reflect on where we are as a partnership and that there are opportunities where we could be
working together better.
We must remember that the challenge before us is about affecting longer term change and this will take time.
However, we’re keen to ensure we build on the partnership working that has taken place in response to the COVID-19
pandemic and will look to build on these opportunities. During the year ahead, we will also continue to develop our
performance framework to ensure that we have measures in place that will enable us to quantify the difference our
actions are making to well-being in Powys. We will continue to take on the challenge of improving transport and digital
infrastructure in the county because we know this is what is important to residents.

Contact Us / How you can get involved
We are still in the early part of our journey and we are committed to involving everyone along the way, the more the people of Powys are involved
in shaping our plans the greater the impact on well-being in Powys.
powyspsb@powys.gov.uk
01597 826165











Brecon Beacons National Park Authority http://www.beacons-npa.gov.uk
Dyfed Powys Police www.dyfed-powys.police.uk
Dyfed Powys Police and Crime Commissioner http://www.dyfedpowys-pcc.org.uk/en/
Mid and West Wales Fire and Rescue Service www.mawwfire.gov.uk
Natural Resources Wales https://naturalresources.wales
Powys Association of Voluntary Organisations www.pavo.org.uk
Powys County Council www.powys.gov.uk
Powys Teaching Health Board www.powysthb.wales.nhs.uk
Wales Community Rehabilitation Company http://walescrc.co.uk
Welsh Government http://gov.wales

