
CONSTRUCTION FRAMEWORK- TENDER PROCESS CHART (2M - £100M)

In 6 Geographic and value Lots } 1. Powys £2M-£5M
} 2. Ceredigion £2M-£5M

Default for framework is NEC3 Option C Target Price /Open Book } 3. Gwynedd £2M-£5M
Note: other Industry standard contracts can be used ; amend stage 4,5 & 6 price element as req'd } 4. All  LA's £5M- £12M

} 5.All LA's £12-£30M
} 6.All LA's £30M - £100M

COMPETITION STAGES

STAGE 1 STAGE 2

Purpose: 
Advertise

Purpose: Shortlist qualified 
contractors

Max No of Contractors to be short 
listed is highest scoring 18

Contract Notice ���� Pre Qualification Questionnaire ���� ���� ���� ����

� �
Expressions of 

Interest Selection Criteria

�

Pass/Fail & Scored Questions Quality - 60% Cost - 40%
Quality - 30% Cost - 70%

Questions

Presentations Questions
1. Overheads % & Profit Fees % Proposal People costs Operation/construction

2. People costs Operation/construction People costs -Pre construction fee
3 Representative Works Packages Overheads & Profit
4 People costs -Pre construction fee Site Prelims, cabins, fencing etc

OR

Quality - 40% Cost - 70%

Questions People costs Operation/construction
Proposal People costs -Pre construction fee

incl designer Overheads & Profit
Site Prelims, cabins, fencing etc
Designers Fees

Contractor design & build

Award Criteria

Purpose: development of TP & 
design if appropriate

Purpose: Delivery of 
project

�

Target Price agreed by client

Enter into NEC3 Contract

�

�

�

Appoint one contractor for development of TP & 
design if appropriate

Mini Competition

FRAMEWORK PROJECT SPECIFIC

Purpose: tender between short listed contractors Purpose: Competition between 3 appointed 
Framework contractors in the Lot 

Invitation to Tender

STAGE 3 STAGE 6

Pain/gain Incentives apply 
to TP

Award maximum of 3 contractors to each Lot- 
Appointment to the FW

STAGE 5

Minimum 75% by value work 
packages to be tendered before 

agreeing TP

Pre - construction Activity

�
Contractor tender work packages 

(3 sub-contractors min)

STAGE 4

��

��

��

Construction

Value Engineering

Award Criteria 50% profit linked to KPI's

Build onlyAward Criteria

�

Tendered maximums for 

the life of the FW.

This a competition for an 

actual project based on 

outline design & high level 

output spec

People Costs -as a lump 

sum from a supplied model 

& carried forward to MC 

Schedule of work packages 

from a supplied model & 

tender prices carried 

forward to MC

Based on a supplied model 

& tender prices carried 

forward to MC


